
NSW TREASURY’S STRATEGY
OUR VISION

PURPOSE

KEY PARTNERS

CORE SERVICES

A world class Treasury team – enabling the Government to deliver on its promises to the people of NSW  
that the State will always be a great place to live and work

•	 Quality advice and influence
•	 Excellence in delivery
•	 Strong and transparent risk management

•	 NSW Treasurer
•	 Premier, DPC and PSC
•	 Service delivery clusters & government 

commercial entities
•	 Non-government delivery partners

Analysis, advice and delivery
•	 Sought after fiscal, economic, revenue, industrial relations, commercial and 

financial policy advice, reform & implementation
•	 Robust risk management and governance frameworks
•	 Quality Cabinet participation

Management of NSW finances
•	 Consistent collection & consolidation of financial information from agencies
•	 Strong financial management through accurate & powerful data and analysis
•	 Effective delivery of the budget

Management of NSW assets
•	 Value-creating commercial and financial transactions
•	 Respected commercial, financial and service delivery reforms
•	 Market-leading analysis and advice on private financing of public infrastructure

Be sought after for the 
quality of our people and 

our advice 
HOW: Build a culture of highly 
engaged and talented people
who deliver great outcomes

for our partners

Make NSW a world leader in 
infrastructure delivery and 

service provision 
HOW: Provide high quality advice  

and procurement support to inform 
government decision making

Provide excellence in the
delivery of priority projects

HOW: Build and implement a 
best practice project delivery 

methodology which delivers projects 
aligned with Government’s goals

Develop a new approach to 
financial risk and balance 

sheet management
HOW: Build and implement a
framework to drive value and

manage risk for the State’s assets and 
liabilities

OUR 
VALUES

NSW Treasury’s strategy and goals are underpinned by our core values: 
Excellence in service, accountability, integrity and trust

GOAL ONE GOAL TWO GOAL THREE GOAL FOUR


