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Overview

	Agency
	Budget
2001-02
$m
	Budget
2002-03
$m
	Variation
%

	Department of Community Services 
	
	
	

	Total Expenses 

	593.0
	641.1
	8.1

	Asset Acquisitions 

	17.4
	12.3
	- 29.6

	Community Services Commission
	
	
	

	Total Expenses 

	4.2
	4.3
	3.2

	Asset Acquisitions 

	…
	…
	…

	Office of the Children’s Guardian
	
	
	

	Total Expenses 

	2.6
	2.9
	9.8

	Asset Acquisitions 

	…
	…
	…

	Department of Ageing, Disability and 
Home Care
	
	
	

	Total Expenses 

	1,114.5
	1,166.8
	4.7

	Asset Acquisitions 

	7.8
	12.5
	59.8

	Home Care Service of New South Wales
	
	
	

	Total Expenses 

	160.5
	162.7
	1.4

	Asset Acquisitions 

	9.6
	3.0
	- 68.3

	Department for Women
	
	
	

	Total Expenses 

	5.3
	5.5
	5.1

	Asset Acquisitions 

	0.1
	0.2
	45.7

	Total, Minister for Community Services, Minister for Ageing, Minister for Disability Services, and Minister for Women (a)
	
	
	

	Total Expenses 

	1,759.1
	1,856.4
	5.5

	Asset Acquisitions 

	34.9
	28.0
	- 19.9


(a)
The Ministerial totals have been reduced to exclude recurrent payments made by the Department of Ageing, Disability and Home Care to the Home Care Service of New South Wales.

DEPARTMENT OF COMMUNITY SERVICES

The Department’s main role is assisting children, families and communities within New South Wales who are most in need.  The activities of the Department include investigating reports of child abuse and neglect; helping families to protect and care for their children; providing accommodation and support services for children and young people who cannot live with their families, and for people who are homeless or in crisis; regulating childcare; and co-ordinating services for people affected by disasters.

Expenditure Trends and Recent Developments

The Department is working in a climate where, more than ever, the long-term effects of unemployment, drug and alcohol abuse, domestic violence and isolation impact significantly on vulnerable and needy families, and on communities, families and individuals.  In recent years, the reporting of cases of child abuse and neglect has increased significantly, as has the number of children in care. 

Developments over the past years have seen the Department achieve a major program of change.  Key factors have been the proclamation and implementation of the Children and Young Persons (Care and Protection) Act 1998, the proclamation of the Adoption Act 2000 and the establishment of the Helpline 
(a centralised statewide intake service).  This has required the transformation of the organisation into a contemporary service, which is flexible and responsive to changing client needs embodying improved levels of clinical and professional supervision.

Work has continued towards reforming of out-of-home care services, driving the whole-of-government response in child protection, collaborative work with community partners, enhanced children’s services, and support for families and people in need of accommodation.  

In April 2001, the Disability Services Program, formerly administered by the Department of Community Services, was transferred to the Department of Ageing, Disability and Home Care. The transfer has provided the Department with an opportunity to consolidate and focus on improving the quality and consistency of service delivery and in forging new partnerships. 

Within the area of child protection and intervention, there has been a significant increase in reports of concern about children and families.  The number of reports has more than doubled from 73,000 in 1999-2000 to 155,000 in 2001-02 with an estimated increase to 163,000 in 2002-03.  Over this same three year period, children receiving protective services will increase from 26,100 to an estimated 44,000, an increase of nearly 70 percent with the number of children on which the Department expects to receive reports increasing to an estimated 89,000 – an increase of 77 percent over three years.

The number of children receiving substitute care services has also increased from 12,800 in 1999-2000 to 13,100 in 2001-02 with an estimated increase to 13,800 in 2002-03.

The Department is responsible for co-ordinating disaster welfare support services. This work has a significant impact on the Department’s resources and crisis placement services, and delivers valuable outcomes for the community.  
For example, in the immediate response to the 2001 Christmas Bushfires, the Department’s staff provided direct recovery services through 27 Evacuation Centres for 10,500 displaced people, and through locally based recovery centres.  
Staff have provided people with financial support, insurance and building advice and assessment for long-term assistance.

In April 2002, the Department implemented its new financial management system, designed to increase financial and managerial accountability within the Department.  Further enhancement will come from the introduction of a new Client Information System which is expected to be operational in 2002-03.  
This system will improve the quality of client data, make it easier for caseworkers to enter and retrieve information, and enable better reporting.

From 1 July 2002, the Energy Accounts Payments Assistance Scheme will include natural gas payments.  The Scheme will now provide financial assistance to disadvantaged persons towards the payment of both electricity and gas accounts. 

In November 2001, the New South Wales Industrial Relations Commission awarded a number of enhancements to the Social and Community Services 
(State) Award.

Workers under the Award are typically employees of non-government Services in the social and community services sector.  These Services are either partially or fully funded from grants provided at either State or Federal level.

In line with the New South Wales Government’s commitment of 
21 November 2001, an assistance package has been provided to affected 
non-government Services receiving grants funding at direct State level.  
Further details are provided in Budget Paper No. 2.

It is estimated that the Department will provide affected Services with an additional $6.1 million in grants funding in 2001-02 to assist the sector meet the impact of the Award decision.

The Commonwealth Government has not committed to meeting its share of the Award increases.  Under the Department’s Supported Accommodation Assistance Program, this is estimated at $2.7 million in 2001-02.

Strategic Directions

In 2002-03, the focus will be on the continued achievement of the Government’s commitments towards the delivery of child and family services.

The Department has redefined its program structure to one that more accurately reflects and outlines the deliverables of the Department.  The change in program structure will enhance the work commenced in 2000-01 when the Department consolidated its business planning as a key activity in its performance management system.  The new program structure also provides a framework for improved managerial accountability of core programs, the collection and analysis of outputs and outcomes, and the development of key performance indicators to effectively measure these outputs and outcomes.  

The Department’s aim in 2002-03 will be to improve the consistency, capacity and quality of its service.

Developments and continued focus in the forthcoming fiscal year include:

· continued implementation of the Children and Young Persons 
(Care and Protection) Act 1998 particularly in the area of permanency planning;

· the ongoing reform of Out-of-Home Care Services including improving the quality and capacity of services; 

· continued rollout of the Families First Initiative, a preventative care and early intervention program aimed at strengthening and extending the skills of parents with children under eight years of age; and

· introduction of the Client Information System by the latter part of 2002-03.

2002-03 Budget 

Total Expenses

Total 2002-03 expenses for the Department are estimated at $641.1 million. 
This is an increase of $48.1 million or 8.1 percent on the 2001-02 Budget.

The total expenses for 2001-02 have been revised above budget to $632.9 million to take account of additional initiatives and costs that have occurred during the year, and include one-off expenses for voluntary redundancies and for over-time costs due to the New South Wales bush fires that are excluded from the estimates for 2002-03.

Total 2002-03 expenditure includes an estimated $13.1 million to assist 
non-government Services with the increased costs of programs affected by the Social and Community Services (State) Award, being:

· Children’s Services Program (additional $67,000);

· Community Services Grants Program (additional $5.1 million);

· Supported Accommodation Assistance Program (additional $4.5 million) which provides 24 hour, seven day support services; and

· Community-based residential care (additional $3.4 million) which provides 
24 hour, seven day alternate care for children and young people unable to live at home.

Additional expenditure of $7.8 million in 2002-03 will provide for increased calls received at the Helpline.

Prevention Services

Total expenses of $170.4 million, an increase of $2.3 million on 2001-02 Budget, will support and assist children, young people and families under stress or in crisis; support and assist people and families to be able to care for themselves and their children; provide young people with opportunities for self-development; provide childcare and related services; and reduce the isolation of people in communities by increasing their ability to engage in community activities.

Funding under this program includes:

· community development projects ($26.2 million), including an additional $1.7 million in 2002-03 for the Improving Outcomes in Aboriginal Communities project ($12.3 million over four years);

· pre-schools and day care centres ($87.8 million);

· vacation care ($2.4 million);

· early childhood resource and support services ($4.3 million);

· youth support services ($17.1 million);

· $8 million for energy vouchers for financially disadvantaged people to assist in reducing the effects of social disadvantage of individuals and families and to enhance community capacity; and

· $4.8 million for financial assistance to vulnerable families, including the Spectacles Program.

Early Intervention 

Total expenses of $153.6 million, an increase of $15.4 million on 2001-02 Budget, will provide support services to children, young people and families at risk of involvement with alcohol and drugs; provide early intervention support services to families, children and young people who are at risk of abuse or family breakdown; provide a range of support services to women and children escaping domestic violence; and provide transitional support and accommodation services to people and families in crisis or homeless. 

Additionally, this program provides immediate and long-term assistance to families and communities affected by natural and other disasters. 

Specific programs include:

· the Supported Accommodation Assistance Program ($98.6 million) – a joint Commonwealth-State program providing assistance to people who are in crisis or homeless, moving towards independent living or returning to their own families;

· the family and individual support program ($45.4 million), including 
$18.1 million for the Families First Initiative which is a significant part of the early intervention support program and has received an additional 
$20.9 million over three years from 2003-04; and

· disaster welfare support and relief ($1.4 million).

Intensive and Statutory Intervention Services
Total expenses of $131.3 million, an increase of $10.1 million on 2001-02 Budget, will provide intensive intervention and statutory services to protect children from risk of harm, including the assessment of reports of cases of child abuse and neglect and intervention where children and young people are at risk of abuse or neglect.  

Additionally, this program provides for the implementation of a range of child protection initiatives that comply with requirements of the new legislation for the care and protection of children.

Out-of-Home Care and Adoption Services

Total expenses of $185.8 million, an increase of $20.3 million on 2001-02 Budget, will provide alternative care options for children and young people unable to live at home; monitor and review placements, licensing and management of carers; and provide services and information for adoption services.

Provision of care options is undertaken jointly by the Department and through funding to non-government agencies to deliver a range of accommodation and support services to children and young people across New South Wales. 

Specific programs include $45 million for contracted and Departmentally maintained out-of-home care accommodation and care services, and $84.8 million for foster care services including an additional $12.3 million for growth in demand for foster care placements. 

Expenditure for 2002-03 for this program and the Intensive and Statutory Intervention Services program includes an additional $3.8 million for the increased requirements related to the proclamation of the Children and Young Persons (Care and Protection) Amendment (Permanency Planning) Act 2001.  

Asset Acquisitions

The Department’s 2002-03 Asset Acquisition program of $12.3 million will fund the following major projects:

· Client Information System ($4.6 million);

· Enterprise Information Infrastructure project ($0.9 million) which will remediate the Department’s core data for more efficient and effective use;

· essential refurbishment, essential capital maintenance, and minor works projects, including replacement of furniture and equipment ($3.38 million);

· scoping study ($261,000) in relation to the Corporate Information Warehouse project;

· Remote Access project ($0.6 million) to improve the communication capabilities of the Department’s remote area information technology network; and

· relocation of the Department’s Central Office from Ashfield ($2.5 million).

COMMUNITY SERVICES COMMISSION

The Community Services Commission is an independent government body operating under the Community Services (Complaints, Reviews and Monitoring) Act 1993.  The Commission investigates and mediates complaints concerning unreasonable conduct by government and non-government community service providers in New South Wales, monitors service quality, reviews the situation of people in care and offers a range of community education and information services.

Expenditure Trends and Recent Developments

Broad movements in total expenses over the past five years include:

· recurrent funding for the Commission’s Disability Death Review Team in 2000-01 and subsequent years; 

· one-off funding for a major inquiry into the provision of substitute care in New South Wales in 1999-2000; and

· additional funding for the Community Visitor scheme from 2000-01 enabling an increase in visiting to residential services where children, young people and people with disabilities live in full-time care.

In November 2000, legal advice from the Crown Solicitor had the effect of limiting the Commission’s jurisdiction to handle complaints about the 
Department of Community Services’ child protection and out-of-home care statutory functions.  Complaints affected have been referred to the Ombudsman pending review and resolution of this matter.

Strategic Direction
Consistent with the Government’s social justice strategy and the provision of the Community Services (Complaints, Reviews and Monitoring) Act 1993, the Commission’s strategic goals are to:

· promote and encourage high quality community services; 

· empower consumers of community services and promote their right to services responsive to their needs; and

· inform attitudes about community services and foster commitment to consumer rights and outcomes.

2002-03 Budget

Total Expenses

The Commission’s total expenses for 2002-03 are $4.3 million.  This includes funding for:

· the ongoing functioning of the Disability Death Review Team; and

· 4,350 visits under the Community Visitors Scheme.

Asset Acquisitions

The Commission’s asset acquisitions program of $18,000 in 2002-03 provides for the purchase of computers and minor office equipment.

Office of the Children’s guardian

The Office of the Children’s Guardian was established in December 2000 under Chapter 10 of the Children and Young Persons (Care and Protection) Act 1998. 

The responsibilities of the Children’s Guardian include:

· exercising the parental responsibilities of the Minister for a child or young person for the benefit of the child or young person;

· promoting the best interests of all children and young persons in out-of-home care and ensuring their rights are safeguarded; and

· examining case plans, permanency and restoration plans, accrediting designated agencies and monitoring their responsibilities under the Act and the regulations.

Expenditure Trends and Recent Developments

Proclamation of the remainder of Chapter 10 of the Children and Young Persons (Care and Protection) Act 1998, which sets out the functions of the Children’s Guardian, is scheduled for 2002-03.  

Proclamation of the Children and Young Persons (Care and Protection) Amendment (Permanency Planning) Act 2001 resulted in additional funding of $134,000 being provided to the Office.  This will assist in reviewing care plans to ensure children and young people have a stable placement that offers long term security.

Strategic Directions

In 2002-03 the major focus of the Office will be:

· examining all case plans and reviews of children and young people in 
out-of-home care;

· implementing a statutory accreditation scheme for government agencies and other organisations providing out-of-home care and adoption services to children and young people; and

· developing and implementing a system for monitoring the responsibilities of designated agencies under the Act and regulations.

2002-03 Budget

Total Expenses

The Office’s total expenses budget for 2002-03 is $2.9 million.  This includes funding for the introduction of reviews of permanency plans of children and young people in out-of-home care.

Asset Acquisitions

The total capital allocation for 2002-03 is $40,000, which will be used for minor enhancements to the Office’s information management systems and the purchase of minor plant and equipment.

department OF ageing, disability AND 
HOME CARE

The Department is responsible for promoting and providing programs for people with disabilities, older people and their families through strategic policy and planning and direct and community-based support.

Expenditure Trends and Recent Developments

Total Departmental expenses are estimated at $1,151.4 million in 2001-02, 
an increase of $36.9 million on the 2001-02 Budget.

Allocations to the Department have increased by an estimated $400 million since 1999-2000 in response to growing demand for services for people with disabilities, older people and their families.

In November 2001, the New South Wales Industrial Relations Commission provided a number of enhancements to the Social and Community Services (State) Award.

Workers under the Award are typically employees of non-government service providers in the social and community services sector.  These service providers are either partially or fully funded from grants provided by the State or Commonwealth Government.

In line with the New South Wales Government’s commitment announced on 
21 November 2001, an assistance package has been provided to affected non‑government service providers receiving grant funding from the State.  
Further details are provided in Budget Paper No. 2.

It is estimated that the Department will provide non-government service providers with an additional $9.6 million in grant funding in 2001-02 to assist with the cost impact stemming from the award decision.

The Commonwealth Government has not committed to meet its share of the Award increases.  Across the Department’s Ageing, Home and Community Care and Disability Programs, this cost is estimated at $8.6 million in 2001-02.

Strategic Directions

The Department of Ageing, Disability and Home Care will provide best value service systems so that the maximum number of older people, people with a disability and their respective carers, receive an adequate combination of informal and formal supports. As a significant direct service provider, the Department will enhance internal purchaser-provider arrangements. 

In particular, the Department will focus on:

· service system reforms – including clearer entry points, assessment and referral processes that deliver services that are equitable and sustainable;

· increased focus on prevention and early intervention – to achieve a better balance between immediate response capacity and early intervention;

· institutional reform – service development and workforce planning to support provision of alternative accommodation for people with a disability living in large institutions;

· improving collaboration between non-government and government services; and

· maximising outcomes for individuals and their families from the significant new investment government has made in non-government and government services over the last seven years.

Integration of the component parts of the new Department into a more effective and efficient agency will continue to be a focus in the forthcoming year.  
Work will continue on:

· improving the skills and capabilities of staff;

· developing policy frameworks that are clear about priorities and provide guidance for producing improved outcomes for service users;

· improving outcomes for older people, people with a disability and their carers by working with mainstream providers of goods and services – in particular to deliver improved access to generic services; and

· working with service users, their families and carers to progress planning for provision of alternative accommodation for those living in large residential centres.

2002-03 Budget

Total Expenses

The Department’s total expenses budget in 2002-03 is $1,166.8 million, an increase of $52.3 million on the 2001-02 Budget.  This will be administered under two major programs: Ageing, Home and Community Care and Disability Program, and the Disability Services Program.

Under the Ageing, Home and Community Care and Disability Program the Department provides funding to government and non-government agencies on a contract basis to enable services to be delivered to frail older people, people with disabilities and their carers.

The Disability Services program reflects direct provision of disability services by the Department to children and adults who are unable to live independently in the community.

Expenditure includes $170.6 million from the Commonwealth to fund a range of Programs under the Commonwealth/State Disability Agreement (CSDA).  
The purchaser-provider relationship will be maintained and refined to ensure equity of treatment of services between the non-government and government service providers in the two Programs by the Strategic Policy and Planning Directorate.

The total 2002-03 expenditure also includes an estimated $20.8 million to assist non-government services with the cost increase stemming from changes to the Social and Community Services (State) Award.  The affected areas are:

· Ageing ($0.2 million);

· Home and Community Care ($3 million); and

· Disability ($17.6 million).

Ageing, Home and Community Care and Disability Program

Total expenditure for the Ageing, Home and Community Care and Disability Program in 2002-03 is estimated at $724.2 million, an increase of $24 million or 3.4 percent on the 2001-02 Budget.

The program comprises the following areas:

Disability Services – Non-Government and other Providers

Disability services focus on the non-government provision of community and accommodation support services to maximise the independence and community participation of people with disabilities.  Total 2002-03 expenditure on Disability Services is estimated at $385.6 million.

The Budget provides an additional $17 million ($36 million over 4 years) in support of the Adult Training and Learning System (ATLAS) Review and Reform to provide transitional services to assist school leavers with a disability to achieve employment, vocational education and training and improved community access.

The Budget also provides $1.5 million in 2002-03 ($15 million over 4 years) to accommodate people with disabilities outside of boarding houses.

Home and Community Care

The Home and Community Care (HACC) Program is a joint Commonwealth-State Program which has operated since 1986.  The Program provides funding to an extensive range of support services to assist frail older people, and people with a disability, to continue to live independently and to minimise premature or inappropriate admission to permanent residential care.

The Department of Ageing, Disability and Home Care administer the Program with assistance from the Departments of Health, Housing and Transport.  One of the main service providers is the Home Care Service of New South Wales, which is shown separately as an agency in the 2002-03 Budget Papers.

Total estimated expenditure on the HACC Program in 2002-03, including funding allocated to the Department of Health and the Home Care Service, will be 
$346.3 million.  This represents an increase of $28.4 million or 8.9 percent on the 2001-02 Budget.  The New South Wales Government contribution will be 
$140.8 million, an increase of $13.4 million or 10.5 per cent on 2001-02 Budget.

Growth in HACC funding will enable services to be maintained as well as expanded in areas such as domestic assistance, home help and personal care, home maintenance, food services, day activity centres, and services for Aboriginal and Torres Strait Islander people and people from cultural and linguistically diverse backgrounds.

Ageing

In addition to funding provided under the HACC Program for services to older people, funding of $5.7 million will be provided in 2002-03 for initiatives associated with the Department’s Ageing Program.

The Budget also includes $0.6 million representing second year funding of a three year initiative to improve access by older people to information technology through training and the development of a website that will provide information about Government and other services.

Disability Council

The Disability Council is a body established through legislation that provides advice to the New South Wales Government on issues affecting people with disabilities, their families and carers.  The budget for the Council is included within the budget for the Department of Ageing, Disability and Home Care and is administered on a day-to-day basis by the Executive Officer of the Council.

Guardianship Tribunal

The Guardianship Tribunal is an autonomous body dealing with applications for guardianship and financial management orders.  It also undertakes related investigative and educative roles.  The budget for the Tribunal is included within the budget for the Department of Ageing, Disability and Home Care.

Disability Services Program

Disability Services assists people with intellectual disabilities to develop their skills and abilities so they can live more independently within the community. Services range from assessment, referral and counselling, to provision of practical assistance in the form of speech and occupational therapy, respite care and supported accommodation.

Total expenditure for 2002-03 is estimated at $442.6 million, an increase of 
$28.2 million or 6.8 percent over the 2001-02 Budget.
Asset Acquisitions

The Department’s asset acquisition program of $12.5 million includes $2 million  ($8 million over 4 years) to assist in asset acquisitions associated with disabled residents leaving boarding houses and $0.7 million ($1.2 million over 
2 years) for fire safety in group homes.

Home care service of new south wales

The Home Care Service of New South Wales (Home Care) provides home-based assistance to frail, older people, younger people with a disability and their carers.  Assistance is provided to maintain the independence of clients in a community setting and to avoid or delay their admission into institutional care.  Home Care receives the bulk of its funding from the Home and Community Care (HACC) Program, but also receives funding from the New South Wales Disability Services Program and from the Commonwealth Departments of Health and Aged Care and Veterans’ Affairs.

Expenditure Trends and Recent Developments

Recent years have seen a steady increase in expenditure as Home Care has successfully bid for new funding such as the Veterans’ Home Care Program that commenced in July 2001, and other community care programs, especially in rural New South Wales.  Expenditure has risen from $132.3 million in 1997-98 to an expected $162.7 million, in 2002-03, an increase of 23 percent. 

The demand for Home Care services continues to be strong throughout 
New South Wales.  The ability of the Home Care Service to respond to the demand in recent years has been enhanced by investment in administrative and 
IT systems and by improved occupational health and safety performance, which has resulted in lower workers’ compensation premiums.

In 2001-02, Home Care accessed its cash reserves to fund a record level of activity, which saw a 5.8 percent increase in hours delivered over 2000-01 levels.

HACC services funded by the Government will rise by around 6 percent in 
2002-03.  These services are provided by the Government’s Home Care Service and non-government service providers.

The Home Care Service will spend at least $162.7 million, a $2.2 million increase on the 2001-02 Budget.  It will provide at least 84,000 more hours of service in the coming year than in 2000-01.

Expenditure and hours of service, provided through the Home Care Service, could rise further if it successfully competes for a share of the $23.3 million allocated to the Department of Ageing, Disability and Home Care to purchase more services during 2002-03.

Strategic Directions

In 2002-03, the Home Care Service will continue to focus on:

· reducing administrative costs through improvements in occupational health and safety performance;

· re-engineered business processes;

· developing enhanced intake management processes; and

· investing in the skills and competence of staff to ensure the delivery of high quality services.

Home Care is well placed to contribute to the development and operation of the new Department of Ageing, Disability and Home Care, to ensure a continued focus on improved outcomes for older people, people with disability and their carers.

2002-03 Budget

Total Expenses

Home Care’s total expenses are expected to be $162.7 million for 2002-03, an increase of $2.2 million, or 1.4 percent on the 2001-02 Budget.

Asset Acquisitions

The Service’s $3 million asset acquisitions program provides for the replacement of plant and equipment.  This includes $0.6 million to support the completion of the new service delivery model trial, for the Time and Attendance process.

department for women

The Department for Women was established in April 1995 to significantly improve opportunities for women in New South Wales.  The Department's purpose is to act as a key agent in improving the economic and social well-being of the women of New South Wales.

Expenditure Trends and Recent Developments

The Department has undergone several changes in recent years, including the expansion of the Women's Information and Referral Service, the development of the Women’s Gateway and the establishment of a Strategic Partnership Unit.

Strategic Directions

The Department for Women provides advice, leadership and direction in shaping whole-of-government policy, programs and services for women in line with the objectives of the Department and the Premier's Council for Women.  This work is complemented by the Department's role in the provision of information services, capacity building initiatives, regional development projects and partnerships through the Women's Grants Program.

2002-03 Budget

Total Expenses

The Department has estimated total expenses of $5.5 million in 2002-03, which includes funding of $1 million for the Women's Grants Program.  The Department will continue to implement the whole-of-government framework in the areas that impact on women.  The emphasis will be on working with the Premier's Council for Women, other agencies and the community to support the Government's social justice objectives.  

Asset Acquisitions

The total capital allocation in 2002-03 is $188,000, which will be used for the ongoing upgrade of general office equipment.
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