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Overview





Agency�
Forecast


1995-96�
Estimate


1996-97�



Variation�
�



�
$m�
$m�
%�
�
Department of Training and Education Co-ordination�
�
�
�
�
Current Payments 	�
151.5�
139.6�
(-)    7.9�
�
Capital Payments 	�
8.8�
3.2�
(-)  63.2�
�
Department of School Education�
�
�
�
�
Current Payments 	�
3,600.4�
3,772.4�
4.8�
�
Capital Payments 	�
176.0�
151.3�
(-)  14.0�
�
New South Wales Technical and Further Education Commission�
�
�
�
�
Current Payments 	�
935.0�
949.9�
1.6�
�
Capital Payments 	�
123.7�
143.6�
16.1�
�
Office of the Board of Studies�
�
�
�
�
Current Payments 	�
56.5�
56.6�
0.3�
�
Capital Payments 	�
0.4�
0.4�
...�
�
Total, Minister for Education and Training 	�
5,052.2�
5,217.0�
3.3�
�






department of training and education co�ordination





The Department of Training and Education Co�ordination (DTEC) leads and co�ordinates New South Wales educational and training policy, planning, resource allocation and consultation.  It also has a key role in ensuring a high level of cross�sectoral co�ordination and stakeholder involvement in these areas.  This co�ordination will assist individuals, the community and industry to achieve high quality and equitable outcomes from education and training.





The Department is also the New South Wales nominated State Training Agency for the purposes of the Australian National Training Authority Act.





Expenditure Trends and Recent Developments





The Department of Training and Education Co�ordination was formed in April 1995.  The main objective was to create one authority responsible for vocational education and training policy in New South Wales.  This will eliminate the duplication of functions between DTEC and the NSW TAFE Commission, streamline the policy, planning and resource allocation processes and move appropriate functions closer to the point of delivery.  The resulting savings are to be directed toward funding an additional 5,000 TAFE places by the end of 1997.


�
Current payments in 1995�96 of an estimated $151.5 are less than the budgeted $180.1 million primarily due to the reclassification of a $18.1 million payment to the Commonwealth for the State’s share of higher education superannuation costs.  On the advice of the Australian Bureau of Statistics, this payment was reclassified against current receipts.





Other variations are due to lower than expected receipts from the Commonwealth for employment programs administered on their behalf.





Strategic Directions





The strategic policy functions of DTEC and TAFE, including the Office of the Board of Vocational Education and Training (BVET), are being amalgamated.  This key area will be responsible for providing advice to the Minister on vocational education and training, higher education, access and equity in education and training and, together with the Department of School Education, strategic advice on schooling in New South Wales.





The strategic information, research, planning and resourcing functions of DTEC and TAFE will be streamlined and located in one area, while leaving in TAFE the functional capabilities for operational planning, management information and decision making which allow TAFE NSW to plan and operate effectively on a statewide basis.





The Department will be responsible for the preparation of the State Training Profile, evaluating resource requirements in relation to identified needs, advising on the allocation of State and Commonwealth funds and providing co�ordinated input to national plans such as the Australian National Training Authority (ANTA) National Strategy.  It will review outputs and performance of the NSW education and training system while streamlining monitoring and reporting procedures in the access and equity area so that a more efficient approach is developed for measuring effort and outcomes.





DTEC will also co�ordinate industry and other key stakeholder input into vocational education and training (VET) planning processes covered by ANTA and related legislation at a peak level.  It will facilitate the communication and promotion of VET reform.  This will include being the prime disseminator of information about VET for industry.





The consolidation of the DTEC regional and local offices into 11 DTEC centres aligned with TAFE Institute boundaries will create a streamlined regional structure with the capacity for the strategic VET planning, resource allocation and consultation role now required of DTEC at the regional level.





The redefined role of the DTEC centres will be reflected in an expansion of the VET core functions in all offices.  These functions will include development of the regional training profile, resource allocation, program management of State and Commonwealth funded training programs and administration of apprenticeship and trainee systems.


�
1996-97 Budget





Current Payments





In 1996�97, the Department has been allocated an additional $19.3 million of ANTA “Growth Funds” from the 1996 and 1997 calendar year allocations to New South Wales.  These funds will primarily be used to expand the existing market for training in New South Wales by being offered on a competitive basis to both public and private providers of VET.





Further projects administered on behalf of the Commonwealth include -





$0.6 million to deliver the Landcare and Environment Action program (LEAP) which provides training places for the long term unemployed and is targeted toward youth;


$3.1 million for New Work Opportunities (NWO) which provides training places for the long term unemployed in projects involving State Government departments and instrumentalities; and


$14.8 million for the Pre�Vocational Places Program to assist long�term unemployed people and those disadvantaged in the labour market.





An amount of $8.252 million has been allocated to the Board of Adult and Community Education in 1996�97 for distribution to more than 100 community owned and managed organisations.  The Board will co�ordinate programs, provide policy and services, as well as prepare strategic plans, across the ACE sector.





Other major initiatives to be undertaken during 1996�97 include -





overall planning of recurrent funding directions for vocational education and training resources to address areas identified in the State Training Profile as requiring priority;


implementation of the National Strategy for Women in Vocational Education and Training and providing executive support to the Vocational Education, Employment and Training Women’s Taskforce and Australian National Training Authority funded national projects;


co�ordination of a project designed to increase effectiveness, accessibility and fairness of skills recognition arrangements for overseas trained tradespeople.  This project will enhance co�ordination between NSW and Commonwealth provision of trade recognition services;


development and implementation of a new comprehensive VET resource allocation model incorporating capital, curriculum and recurrent allocations;


ensuring appropriate and timely provision of industry training to meet the needs of the year 2000 Olympics; and


renegotiation of the joint State and Commonwealth funding of programs designed to assist Aboriginal and Torres Strait Islander peoples gain training and employment opportunities.


�
Capital Payments





The Capital Program provides for the fitout of offices, implementation of the Information Technology Program and the replacement and upgrade of items of plant and equipment.





The Information Technology Program has two broad strategies -





infrastructure development, which incorporates the linking of local area networks to host computers across a wide area network; and


development of the Integrated Vocational Training System, which will integrate all areas of the Department’s work in order to improve customer service and reduce administration overheads.








department of school education





The activities of the Department of School Education largely relate to the provision of primary and secondary education in government schools.  Educational services are currently provided by the Department to roundly 763,000 students in over 2,200 schools.  Assistance to non�government schools is also provided through the Department.





Expenditure Trends and Recent Developments





As a consequence of the Government's education initiatives, total recurrent payments by the Department of School Education have continued to increase and in 1996�97 will total some $3,772.4 million, an increase of $172 million or 4.8 per cent on 1995�96 levels. 





The estimates incorporate a 4 per cent salary increase for teachers, as a first step in the Government’s offer of a 7.1 per cent pay rise without productivity trade�offs.  The need to access funding for increased teachers’ salaries is dependent upon the outcome of negotiations with the Teachers Federation and any decisions reached in the Industrial Relations Commission.





In August 1995 the Minister for Education and Training announced a restructuring of the Department of School Education.  The restructure will be fully implemented by December 1996.





Major features of the restructure are -





replacement of the three�tier administrative structure (clusters, regions, State Office) with a two�tier structure involving districts and a State Office;


the decentralisation of school and classroom teacher support to 40 district offices strategically located throughout the state; and


the establishment of an integrated State Office, with the core functions located at Bridge Street, City and satellite offices at Ryde, Blacktown, Newcastle, Wollongong and Bathurst.


�
The new structure is based on considerations of quality, standards, support for schools and effective delivery of the Government's school education services.  It eliminates administrative duplication and waste and produces a leaner and simpler bureaucracy which significantly improves the quality and range of services available locally to schools and teachers.





Implementation of the changes is well underway with the orderly transition of functions on track to be completed by December 1996.  Savings from the restructure will amount to $6 million in 1996�97 and $17 million in 1997�98 and thereafter.





The Department's program budget structure comprises four separate program areas viz -





Core Education Services, reflecting the general funding requirements of government schools.  Total current payments on core programs will be some $2,769.7 million in 1996�97, an increase of $110 million on 1995�96;


Equity Services, providing a supplement to core services to address identified needs for a range of education services including programs targeting Aboriginal students, students from non�English speaking backgrounds and students disadvantaged by socio�economic factors.  Government schools receive varying amounts of equity funding depending on the needs identified in each school.  Total current payments on equity programs will be some $475.1 million in 1996�97, an increase of $10.1 million on 1995�96;


Strategic Plan Programs, representing areas of emphasis in the Department's strategic plan, including programs targeting literacy, anti�violence, computer technology, student assessment and community languages.  These programs will change in focus as the strategic plan is updated to reflect new and emerging priorities.  Total current payments on strategic plan programs will be $194.7 million in 1996�97, an increase of $38.4 million on 1995�96; and


Non Government School Services, reflecting financial support to non government schools.  Total current payments on these programs will be $332.9 million in 1996�97, an increase of $13.9 million on 1995�96.





Core Education Services





The number of Government primary school students has increased from 440,807 in 1995 to an estimated 443,600 in 1996.  Increased emphasis is being given in the early years of schooling to programs targeted to improve literacy skills in primary students.


�
While the number of government secondary school students remains stable, there was a decline in senior secondary students (Years 11 and 12) from 1990 through to the end of 1995.  The number of senior secondary students is now increasing and this is reflected in the core resourcing requirements and the decrease in pupil/teacher ratios.  The Department of School Education continues to provide government secondary school students with a full range of courses in their senior years of schooling.  The Department aims to develop in students the knowledge, skills and attitudes which are relevant to, and are recognised within, a wide range of employment, training and further education settings.





Equity Education Services





The number of students receiving special education support continues to increase.  Since 1993�94, the number of students with disabilities being integrated into regular schools has increased by 14.7 per cent.  In 1996�97 it is anticipated that more than 5,000 students in integrated settings will receive special education support.  This is possible because of an increase in the knowledge and awareness about disabilities and improvements in school programs to cater for all students.





Current funding for Aboriginal Education and Rural Education programs has increased significantly in recent years in recognition of the special needs of students.  Over $54 million will be spent on Rural programs in 1996�97 with a further $17.5 million available for Aboriginal programs.





Non Government School Services





Funding is mainly in the form of student per capita grants and secondary text book allowances together with the interest subsidy scheme for capital projects.  Schools must be registered in terms of the NSW Education Reform Act 1990 to be eligible for government assistance.





Strategic Directions





The Department of School Education’s strategies are detailed in the document Agenda 1996 � NSW Public Schools: Learning Communities of Quality.





The Agenda for 1996 is firmly based on a foundation of values and standards and a commitment to equity, and is directed to -





teaching traditional values;


in safe and happy schools;


aiming for excellence;


in high technology classrooms; and


providing a fair go for all.


�
Significant trends in strategic plan programs that underpin Agenda 1996 are -





Basic Skills Testing - participation in the Basic Skills Testing program (in Years 3 and 5), for which the Department of School Education has management responsibility, has continued to grow.  Some 116,550 government school students and 8,542 non government school students were tested in 1996.  New South Wales also conducted this program for 21,020 students in South Australia;


Joint Secondary School/TAFE Programs - students are able to complete their studies through a flexible range of study patterns which suit their needs.  The traditional barriers between TAFE and secondary schooling have been further broken down to create innovative and flexible pathways to employment or further education and training;


Anti-Violence Programs - the Government is committed to the identification of issues associated with violent incidents in schools so that they can be redressed immediately. An anti�violence program, involving the appointment of an additional 102 staff, commenced in 1994;


Selective High Schools - the number of selective high schools is 19, an increase of 12 since 1988.  There are also 4 agricultural high schools.  About 5 per cent of Year 6 students are accepted into selective high schools and these students continue to achieve excellent results.  Primary school programs for gifted and talented students are being expanded in 1996�97;


Technology Programs - the provision of enhanced technology in schools during 1996�97 includes the continued installation of satellite dishes and modems in all rural schools.  Library software for the Schools Administration system (OASIS) has been introduced in approximately 980 schools with student populations of less than 300, while other major enhancements to OASIS include the upgrade of software for all modules and the supply of new file servers; and


Languages Other Than English Programs - in the area of languages studies, programs are being targeted at increasing the number of students who study a language for between 500 and 1,000 hours during their school career.  This enhanced focus on languages in a number of high schools will play a key role in providing greater opportunities for students to study their home languages.


The Government is providing additional funding to support Asian language programs and for the training of primary teachers to extend languages provision.  Initiatives in Asian languages are consistent with the direction of the National Asian Language Strategy.


The Department’s capital strategy is focussed on the need to provide additional educational facilities in new and developing areas of the State and to ensure the provision of essential facilities in existing schools.  


�
Capital works projects are provided in schools on the basis of identified needs consistent with the statutory responsibilities of the Minister for Education and Training.  The planning of facilities is undertaken within a framework of formal school facilities standards and cost budget procedures and has regard to economic appraisal and asset  management guidelines.





The Department of School Education builds "core" schools to cater for the State's long term student population and provides demountable classrooms for short term peak periods.  The Department also has a continuing program of updating or replacing existing facilities and responding to infrastructure requirements associated with new educational initiatives.  The cost of sites for new schools, furniture and equipment and major computer acquisitions is also met from the capital allocation.





1996-97 Budget





Current Payments





Computers and Technology in Schools





The Government is committed to the provision of computer resources, training and support to enhance education in New South Wales schools, and to ensure that students benefit from the exciting possibilities presented by improved technology and global access to information.





Key aspects of the strategy are -





connection of all schools to the Internet;


the training and development of teachers in the use of computers within the key learning areas;


providing additional personal computers to schools and additional technology support to teachers, students and schools; and


developing curriculum support materials to enhance teaching and learning in all key learning areas.





A total of almost $167 million will be provided to implement the strategy during the period 1996�97 to 1998�99.  A sum of $29.6 million will be provided in 1996�97 for the program.





The overall program will provide for the following -





training of 15,000 teachers in the use of technology in the classroom;


40 technology advisers to district offices;


development of curriculum materials to support teachers in integrating technology into their teaching practices;


�
provision of release time for computer coordinator support to high schools and central schools as well as additional Advanced Skills Teacher (AST) allowances and additional release time for primary school teachers;


an additional 124 EFT positions in 1997�98 to increase the level of computer coordinator support in high schools, leading to the provision of a full-time coordinator in each high school and central school in 1998�99;


connection of all government schools to the Internet by the end of 1996; and


distribution of a significant number of additional computers to schools, which is estimated to result in a computer/student ratio of 1:8 by 1997�98.





School Based Funding and Grants to Schools





Grants to schools under global funding arrangements will total some $235 million in 1996�97.  Global funding to schools commenced in 1988�89 and is being refined in line with the Government's "Fairer Schools Funding" policy.





This policy will provide for a sharing of resources between schools based on objective, equity�related criteria.  The implementation of any changes will involve wide consultation with school principals, parents and community groups.





Additional Teachers





In the second step of a four year program to fulfil the Government's commitment to increase teacher numbers, an additional 125.5 teaching positions will be funded in 1996�97.  This means that from 1995�96 the Government has funded an additional 464 teaching positions.





Over the period 1995�96 to 1998�99 an additional 1,405 teaching positions will be funded by the Government, comprising -





Literacy Teachers (Reading Recovery) - 400 literacy teachers to provide release for teachers to train in reading recovery and to implement the program.  An additional 100 teaching positions are being funded in 1996�97, giving a total of 200 additional positions from 1995�96;


Community Languages - 16 community languages are taught in 129 primary schools across the State.  The community languages are Arabic, Chinese, German, Greek, Indonesian, Italian, Japanese, Khmer, Macedonian, Portuguese, Punjabi, Samoan, Spanish, Tongan, Turkish and Vietnamese;


The Government considers community languages a priority area and has committed an additional 96 positions to the community language program over a four year period.  The allocation for 1996�97 provides for an additional 18 teaching positions bringing to 60 the number of positions provided for community languages;


�
Higher School Certificate - 20 positions have been established to enable the commencement of HSC instruction at the beginning of Term 4 for Year 11 pupils and 7 positions have been created for HSC coaching;


Nineteen teaching positions have been allocated to provide a telephone advice service for HSC students by the Board of Studies.  The advice line provides equal access to advice for all HSC students and in 1996 will operate during the mid�semester break and HSC examination period;


Technology Teachers - The equivalent of an extra 833 teaching positions are being created over the period 1995�96 to 1998�99 to support the introduction of technology in the classroom;


Support Teachers for Small Schools - Country schools are receiving the benefit of a number of Government initiatives.  The equivalent of an extra 30 teaching positions is being phased in over four years to be used for teacher professional development, curriculum development, educational enhancement plans, special school projects and administrative relief.  A total of 7.5 positions is to be provided in 1996�97 which will give a total of 15 positions which positions have been provided to support small schools under this initiative.





Drug and Alcohol Education Program





The Government is committed to quality drug education for all young people in schools, including those with special needs.  It recognises that young people experience great risk of harm from the use of alcohol, tobacco, analgesics and cannabis.  As a result, it is important for primary prevention programs to be available to all students in New South Wales to assist students to understand the risk of drug use.





The Government is providing $1 million in 1996�97 as part of a total program of $5 million for an enhanced drug and alcohol strategy involving teacher training, quality resources, curriculum support and policy advice.  Assistance will be provided to special groups such as Aboriginal students and communities, and students at increased risk of harmful drug use.





Capital Payments





The 1996�97 capital allocation of $151.3 million will permit the commencement of 35 new projects including new or replacement public schools at Claremont Meadows, Buxton and Blue Haven, a new high school at Camden Haven, a new Kindergarten�Year 12 school at Evans Head and Stage 1 of a new senior high school, in conjunction with the Catholic Education Office, at Nirimba, near Quakers Hill.  Funding is also provided for the stage 2 completion of Nimbin Central School.  Major upgrades at twelve schools will also be undertaken.


�
Work will continue on over 55 projects initiated in previous years including Bankstown Senior College, James Ruse Agricultural high school, Salamander public/high school and public schools at Castle Hill, Fairfield, Narellan Gardens and Pottsville and high schools at Toronto, Glenmore Park, North West Nowra and Tumbi Umbi.  An amount of $12 million will be spent on a wide range of minor capital works projects across the State.  A further $2 million will be spent on the provision of air conditioning and $2 million for shading and/or covered outdoor learning areas.





Roundly $38.8 million will be spent during the year on other programs including new furniture for schools ($7 million), site acquisitions ($15 million), health and safety improvements ($7 million), facilities for integration of students with disabilities ($2.5 million), joint funded projects ($1.4 million) and other various small value items ($5.9 million).








new south wales technical and further education commission





The NSW TAFE Commission is the largest supplier of workforce training in Australia offering over 1,400 courses to over 400,000 students across New South Wales.  TAFE New South Wales aims to meet the needs of students, industry and the community through a range of quality programs and services which are supported by relevant curriculum, comprehensive teacher skills, modern facilities and skilled management.





Expenditure Trends and Recent Developments





Over the past few years, recurrent expenditure by the New South Wales TAFE Commission has increased steadily.  Total current payments, estimated at $949.9 million for 1996�97, are 1.6 per cent higher than the forecast expenditure for 1995�96.  





The estimates incorporate a 4 per cent salary increase for teachers, offset by savings arising from the streamlining of policy, planning and resource allocation processes and corporate services efficiency savings.





Significant developments during 1995�96 included the following -





Enrolment Trends





The number of enrolments in New South Wales has remained stable with 415,868 enrolments in 1995 compared with 416,029 in 1994.  More than 250,000 enrolments were in major award courses, making up sixty per cent of total enrolments.  Between 1994 and 1995, enrolments in Associate Diploma and Diploma courses increased by 2.9 per cent.





Enrolments in trade courses for apprentices continued to grow, an indication of increased confidence in economic recovery.  Trade enrolments grew from 42,966 in 1994 to 44,870 in 1995, an increase of 4.4 per cent.


�
Young people made up a large percentage of the Commission’s enrolments, with over one quarter of enrolled students (102,304) being aged 19 years or under.  Enrolment growth was highest, however, in the 30 years and over age group, as more people undertook retraining or courses to update their skills.





Access and Equity in Education and Training





During 1996, TAFE New South Wales continued to implement a number of strategies to promote access and equity, including - 





the Working for Women Action Plan that encourages young women to consider non�traditional areas of employment and training such as automotive, building, electrical and electronics;


developing a new strategic plan for Aboriginal vocational education and training in New South Wales - between 1991 and 1995, the number of Aboriginal students in TAFE NSW more than doubled (from 5,655 to 11,915);


reviewing application and admission systems for students with a disability so that they can identify themselves and support services can be more quickly directed to those who need them;


addressing the needs of rural New South Wales - the non�metropolitan Institutes provide a network of support which reaches even the most isolated teaching centres.  Mobile teaching units are also used to extend the Commission’s reach and give students access to the latest equipment; and


providing literacy and numeracy courses at most campuses and English language courses at all metropolitan and some country campuses in New South Wales.  TAFE NSW also provides workplace language, literacy and numeracy tuition, either as stand alone programs or integrated into vocational courses.





Over 95,000 people of non�English speaking background are enrolled in TAFE NSW courses and approximately 2,000 are enrolled in English for Specific Purposes (ESP) courses.  A range of courses are provided, specifically designed to develop English language skills, prepare for further study, prepare for employment, qualify for a new career or to use overseas qualifications.





Flexible Delivery





TAFE NSW programs are developed and delivered in a range of different ways, to meet the training needs of key industries, enterprises, community organisations and individuals.  The demand for choice, the focus on the customer and an appreciation of differing learning styles have led a shift towards flexibility in the delivery of courses.  A major factor in flexible delivery systems is the use of the most advanced communications and information technology available.  This also enables the Commission to extend its services in a cost�effective way and increase the choices available to people who previously had limited access to vocational education and training.


�
Developing Pathways for Students





TAFE NSW has led the way in initiating partnerships for planning and delivering education and training services and developing pathways for students.  In 1995, alliances with industry, universities, schools, the adult and community education sector, other VET providers and government departments were further strengthened.  These alliances included the development of joint facilities and precincts, credit transfer and advanced standing arrangements, dual accreditation of vocational courses in schools and cross�border initiatives.  NSW TAFE’s tertiary preparation and matriculation courses provided a stepping stone for many adults to move into higher education.





Initiatives for Small Business





The Commission has a major role to play in the provision of training to meet the needs of small business enterprises, a priority area in terms of the economic development of the State.  In 1995 some 2,300 small business students enrolled in small business courses over more than 60 campuses.





To address the needs of small business, TAFE NSW has developed a new certificate course in small business.  The course contains management modules and electives, specific small enterprise units and modules based on small business competency standards.  These can be taken as stand�alone short courses.  A course on the use of information technology for managers of small businesses has been developed in conjunction with industry.





Strategic Directions





Economic Development





As the largest supplier of workforce training in Australia, the NSW TAFE Commission contributes to economic development in NSW through the creation of a better skilled, trained and educated workforce.  In 1996�97, TAFE NSW will continue to improve links with industry and community groups to ensure that the planning and delivery of vocational education and training programs is co�ordinated and responsive to statewide and local needs.  The Commission will also continue to make a significant economic contribution through the development of high quality curriculum products, in response to the education and training needs of industry and the community in a competency based training and assessment format.





Fiscal Responsibility and Increased Efficiency





In response to resource constraints and public sector efficiency reforms in New South Wales, all parts of TAFE NSW are involved in strategies to increase efficiency in the use of human, physical and financial resources.  These include improving management systems and processes, resource sharing and joint planning with other organisations and income generation through increased commercial activity and tendering for targeted funds.  Quality improvement strategies will be harnessed to produce efficiencies, enabling staff to initiate and develop more effective solutions to new challenges and customer demands.


�
Social Justice





Education and training is a key to improved employment outcomes and quality of life for all students.  TAFE NSW has a key role in meeting the needs of individuals and groups targeted by state and national equity policies and strategies.  The NSW TAFE Commission will continue to place a high priority on meeting the education and training needs of Aboriginal and Torres Strait Islander peoples, people with disabilities, people of non�English speaking background, rural and isolated people and people who are unemployed.  TAFE NSW is also the major provider of vocational education for inmates of institutions administered by the Department of Corrective Services.  These programs increase the employment prospects of prisoners on release.





Strategic Capital Development Plan





The Capital Works Program reflects the need to maintain a responsive and cost effective Statewide system of vocational education and training.  The capital projects support those program areas which enhance productivity and upgrade the skills of the State’s workforce.  The program has a strategic focus and is tailored to meet the training needs of the State’s labour force.  Projects address areas of high unmet demand and priority development areas.





The Commission’s Strategic Capital Development Plan aims at addressing emerging industry training needs as well as issues relating to access and equity through the provision of student support services, preparatory and literacy programs.  It should also be noted that the NSW TAFE Commission has a significant investment in its stock of buildings which need to be maintained and upgraded, especially as new technology emerges.





The Strategic Capital Development Plan has three broad thrusts -





provision for industries in which employment opportunities are projected to increase and are likely to impact on demand for training;


facilities for identified industry training needs; and


additional student places in geographic locations experiencing substantial population growth.





The Commission’s capital works strategy is based on the underlying principle of providing flexible and cost effective facilities which will be adaptable to meet future training needs as they arise.  Facilities are being designed for multi�purpose use, flexible delivery, and self�directed learning.





Industry Growth and Demand





The major focus of the program of major works projects is to meet expressed industry need at the State or regional level.  Many of the capital projects include additional facilities for information technology to meet the high level of unmet demand for computer training throughout New South Wales.


�
New facilities for Fine Arts and Ceramics are being provided at Campbelltown and Coffs Harbour.  In New South Wales there has been significant growth in employment in Graphic Arts, together with a substantial change in the nature of the industry and a considerable decentralisation of industrial production. New facilities at Campbelltown will provide for computer aided Graphic Design and allow for the introduction of TAFE HSC Design courses.





The Retail Industry is projected to continue to be a major employer.  The retail centre planned for Wagga Wagga is a strategically located regional facility to expand provision particularly for pre�employment and entry level training.  Business Services accommodation will be provided at Kingscliff to meet the needs of industry within the region.





Employment growth in Community Services has been a marked trend for more than a decade.  Facilities for Child Studies will be provided in Coffs Harbour, Kingscliff and Campbelltown to meet high unmet demand for Child Studies places on the North Coast and South Western Sydney.





Relocation of automotive training to the Bathurst (Mt. Panorama) campus will provide modern training facilities to meet the needs of industry within the region, while the development of an integrated light and heavy automotive mechanics facility at Shellharbour will allow this campus to become a major Transport centre servicing the Illawarra region.  The refurbishment of the former automotive area at the Wollongong campus will allow for the expansion of Building and Construction facilities to meet the growing industry demand in the Illawarra region.





Population Growth and Demand





Population growth is a major determining factor for capital development.  The main growth centres continue to be in Western and South Western Sydney, as well as the Central Coast, South Coast and the Far North Coast. There has been a continued emphasis on capital development in these areas, and Institutes are repositioning their provision of courses to better meet local community and industry skills needs.





Major works at Coffs Harbour, Kingscliff, Shellharbour, Campbelltown and Wetherill Park will substantially expand the capacity of growth areas to provide for industry training and address the lack of basic skills of prospective employees, which currently reduces their capacity to compete successfully in the job market.





Student Support





Expanded library services and improved student amenities will be provided at Hornsby, Wetherill Park, Wagga Wagga and Campbelltown and child care centres will be provided at Kingscliff, Orange and Mount Druitt.


�
1996-97 Budget





Current Payments





Enhanced Staff Development and Training





During 1996�97 a number of innovative staff development strategies will be implemented throughout the Commission.  Training to support the introduction of new educational technologies and flexible delivery will be available for teaching staff and the Commission will investigate the feasibility of introducing a new teacher development strategy that would include the provision of assistance in areas such as awareness raising, career planning and capability training.





A number of training programs for TAFE NSW managers will also be implemented including the Graduate Certificate in Leadership for Quality Education and Services, which was developed in conjunction with the University of New England.





Workplace Delivery of Education and Training





One of the challenges in 1996�97 is to identify and work with those customers and program areas where successful learning would be enhanced by varying the delivery modes.  As training is moving into workplaces in partnership with enterprise trainers, a major priority will be the expansion of work based and workplace learning.  





Both curriculum development and delivery will be strengthened by establishing closer links with workplaces to provide practical workplace learning opportunities for students, to meet the needs of enterprises for training of staff at their workplace or at TAFE NSW facilities, and to meet the needs of employees for whom access and successful participation is influenced by distance.





The Competitive Training Environment





TAFE NSW will be operating in a more competitive environment due to state and national priorities relating to increased user choice, competitive tendering for funding of vocational education and training and the globalisation of the education and training market.  The emerging training market is characterised by an increase in the number and type of providers competing for the same pool of public and private funds.





While maintaining a core focus on providing services to individuals, enterprises and the community, TAFE NSW will implement strategies to respond to the realities of the competitive environment.  This will require enhancing quality, creativity and team work as key elements of the organisational culture, especially in the area of small business training needs.  It will also require active pursuit of new customers and the identification of new market opportunities within New South Wales, nationally and internationally.


�
Technological Developments in Education and Training





The Commission recognises the critical importance of using a variety of educational technologies including multimedia and Internet publishing, on line and broadband services, computer based graphic design and videoconferencing.





Using such technologies the Commission will continue to support its geographically dispersed student base and expand the scope of delivery methods.  These developments will in the main be implemented through the Open Training and Education Network and the Educational Network Australia.





Capital Payments





Over the past five years, capital expenditure by the NSW TAFE Commission has averaged $127 million per annum, fluctuating between $116 million and $137 million.  The fluctuations have been due primarily to variations in patterns of expenditure against Commonwealth calendar year grants and the level of State funds allocated according to overall capital program priorities.





In 1996�97 the projected capital program of $143.6 million is a 16.1 per cent increase on the 1995�96 forecast expenditure of $123.7 million.





A number of major building works are being completed in 1995�96.  These include projects at the Blue Mountains, Glendale, Kurri Kurri, Lidcombe, Newcastle, Ourimbah, Port Macquarie, Scone, Strathfield, Werrington, Wollongbar and Wollongong.





Construction also commenced on a number of new building works.  The more significant projects included refurbishing and upgrading works at Gosford, Gymea, Newcastle and Randwick Colleges, new buildings at Macquarie Fields, Newcastle and Nowra Colleges, the second stage of the joint educational precinct at Ourimbah, and a new Vehicle Technology centre at the Ultimo campus of the Sydney Institute.





A new joint development with Optus for a Telecommunications Skills Centre at Lidcombe College was also commenced in 1995�96.





Other major 1995�96 projects for which contracts should be let shortly include works at Ourimbah, Granville, Hornsby and Loftus.





Upgrades of management information systems continued during 1995�96 involving expenditure of $10.6 million.





The capital allocation of $143.6 million for the TAFE Commission in 1996�97 will permit the completion of major works at a number of colleges including Gosford, Lidcombe, Macquarie Fields, Newcastle, Nowra and Sydney.  Construction will also continue on the refurbishment of the old Museum of Applied Arts and Sciences building at Ultimo for the Sydney Institute, new facilities for Carpentry and Joinery and Hairdressing on the Central Coast, refurbishments at Granville and Gymea Colleges and the former HMAS Nirimba at Quakers Hill, further stages of Hornsby and Loftus Colleges and the joint educational precinct at Ourimbah.


�
Work will commence on eleven new major projects in 1996�97.  These include new developments at Bathurst, Campbelltown, Coffs Harbour, Hornsby, Kingscliff, Mount Druitt, Orange, Shellharbour, Wagga Wagga and Wetherill Park.  TAFE facilities will also be incorporated in a new development with the Department of School Education at Salamander Bay.





Improvements to TAFE’s computer systems will continue during 1996�97 at a cost of some $5.4 million with upgrades to hardware and communications equipment.  Work will also continue on providing the new college campus management system.








office of the board of studies





The Office of the Board of Studies was created as a separate administrative unit in April 1995.  The Office encompasses the Board of Studies, the Music Examinations Advisory Board and the Aboriginal Education Consultative Group.





Expenditure Trends and Recent Developments





In 1995�96 the Office introduced a new service for students, the Higher School Certificate (HSC) Advice Line.  The advice line operated for a total of 37 days and received 23,849 calls from students attending 623 schools and colleges.  The service supported 14 subjects at a cost of $1.187 million (recurrent) and $165,000 (capital).  The advice line operations will be expanded to fulfil the Government’s commitment to direct $1.6 million per annum to this initiative.





A range of other successful initiatives were met from the Office’s existing resources, including the increased involvement of country teachers in the HSC marking operation and the enhancement of examination security by way of photographic identification of candidates.





Strategic Directions





In 1996�97 the Office will continue to undertake the development and maintenance of high quality courses suited to the needs of the full range of students in primary and secondary education.  It will ensure that the Board’s assessment and credentialling mechanisms provide comprehensive information and accurate measures of student achievement.





The Office will promote the maintenance of high standards in schooling in the non�government sector through rigorous application of its registration and accreditation processes and procedures.


�
1996-97 Budget





Current Payments





Total current payments for 1996�97 are estimated at $56.6 million.  While the major focus will be to consolidate the implementation and ensuing benefits of new services introduced in 1995�96, a number of high priority issues will be addressed 1996�97.  These include - 





implementation of the Eltis Committee Report recommendations which require the Board to progressively rewrite all of its syllabuses and support documents;


responding to the HSC Green Paper and ensuing White Paper; and


strengthening the management and evaluation processes surrounding the setting of School Certificate and HSC examination papers.





Capital Payments





An amount of $270,000 will be provided in 1996�97 for the ongoing program to replace examination furniture.  In addition, the Music Examinations Advisory Board will internally fund expenditure of $100,000 to upgrade computer software.
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