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Department of Juvenile Justice

The Department of Juvenile Justice has responsibility in conjunction with a number of other government agencies for breaking the cycle of juvenile crime. The Department provides a range of custodial and non-custodial programs for the rehabilitation of young offenders.

Expenditure Trends and Recent Developments

A major focus of the Department has been implementing the recommendations of the review report of the Council on the Cost and Quality of Government, including a major staff restructuring at the detention centres.  The restructuring is expected to be completed in 2002‑03.

Other developments include:

· improvements in workplace occupational health and safety resulting in very significant reductions in workers’ compensation claims;

· expansion of post release services by providing better statewide coverage of programs;

· implementation of new programs funded as an outcome of the Drug Summit; and

· implementation of enhanced recruitment and training strategies for direct care staff.

Strategic Directions

In 2002-03, the Department will implement major reforms to its detention centre operations following extensive industrial negotiations during 2001-02.  
These changes will improve the quality of care for clients and workplace safety through additional frontline staff and improved management structures.

The standard of detention centre accommodation continues to be improved consistent with national standards and in 2002-03, construction will commence on a new young women’s centre at Lidcombe to replace the outdated Yasmar facility at Haberfield.  Planning and other preparatory work are progressing in relation to redevelopment of Reiby and Cobham detention centres and building works will commence in 2002-03.
The Department’s community based services for young offenders will be further developed and refined.  These services include supervision and support of young offenders in the community including accommodation options, mentor programs and post-release support.

Special support is provided to young people who are drug addicted through a range of options including counselling, detoxification and the Department’s participation in the Youth Drug Court.  Two rural rehabilitation programs have been established in Coffs Harbour and Dubbo.

Funding continues for Youth Justice Conferencing.  This Young Offenders Act option provides an opportunity for victims to attend conferences and have a direct say in outcome plans, ensuring young offenders take responsibility for their actions.
2002-03 Budget

Total Expenses

The Department’s total expenses for 2002-03 are expected to be $123.2 million.  Expenses will be greater than in the 2001-02 budget, reflecting the Department’s continued commitment to providing superior client services through improving staffing levels in the Department’s detention centres and Central Support Office. 

In 2002-03, funding of $4 million has been provided under the Government Plan of Action on Drugs and $0.8 million provided to assume responsibility from Police for the transport of juveniles to court in the Hunter Region.  Funding has also been allocated for the continuation of the successful Youth Justice Conferencing Scheme.

Cyclic maintenance programs at the juvenile justice centres are ongoing, with maintenance expenditure in 2002-03 estimated at $3 million.

Asset Acquisitions

The Department is continuing to implement its capital strategic plan to improve the standard of accommodation for juveniles held in detention.

A total of $57.1 million has been allocated over four years to continue with stage 2 of the Department’s major capital works program.  This involves the construction of a young women’s facility at Lidcombe (to replace the outdated Yasmar facility) and to re-develop the Reiby and Cobham Juvenile Justice Centres.  In relation to this, the allocation for 2002-03 is $15.3 million. 

An amount of $4.2 million has been allocated in 2002-03 to facilitate the relocation of the Department’s Central Support Office and renewal of information technology infrastructure.  

Additionally $3.2 million has been provided to the Department in 2003-03 for upgrades and replacement of minor assets.
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