4-139

4315 MINISTER FOR THE OLYMPICSAND
MINISTER FOR ROADS

OVERVIEW
Agency Forecast Estimate
1995-96 1996-97 Variation
$m $m %

Olympic Co-ordination Authority

Current Payments ..........coceecveiniiiniiiciiieeee e 33.3 39.0 17.1

Capital Payments ..........ccceeiieriiiniie e 77.6 444.0 472.2
Roads and Traffic Authority

Current Payments .........cccceeiiiiiieiiiiiee e 1,048.7 1,066.9 1.7

Capital Payments ........ccoccveiieriiiniie e 785.1 849.6 8.2
Total, Minister for the Olympics and

Minister for ROads .......ccoccveeeeiiveeee e 1,944.7 2,399.5 23.4

Thelargeincrease in capita payments for the Olympic Co-ordination Authority is
predominantly due to the gearing up of congtruction works for the Sydney
Olympic and Paralympic Games.

Roads and Traffic Authority capita payments are expected to increasein
1996-97 by over $60 million reflecting the Government’ s ongoing commitmert to
the development of the State road network.

OLYMPIC CO-ORDINATION AUTHORITY

The Olympic Co-ordination Authority is respongble for implementing srategies
for the planning, redevelopment and management of the 760 hectare Homebush
Bay area. It isrespongble for the ddivery of new sporting and recreationd
facilities and venues at Homebush Bay, Penrith Lakes, Holsworthy and Hordey
Park to be used during the Olympic and Pardympic Games. Thefacilitiesareto
be designed predominantly with their longer term, post 2000 usein mind. The
Olympic Co-ordination Authority is aso responsible for the relocation of the
Royd Agriculturd Society to Homebush Bay.
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The Authority aso has respongbility for the co-ordination and reporting of the
New South Waes Government's involvement in the preparations for the Olympic
and Pardympic Games and for maintaining close liaison with the Sydney
Organisng Committee for the Olympic Games (SOCOG) and the Sydney
Pardympic Organising Committee (SPOC).

In promoting, co-ordinating and managing the development of the Homebush Bay
areg, the Authority's functions include the provision and management of buildings,
transport and other infrastructure to service the area.
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Included within the Olympic Co-ordination Authority’ s dlocation are amounts
provided to the Darling Harbour Authority as a Socia Program Policy payment
for maintenance of assets and minor capita works.

Expenditure Trends and Recent Developments

The Olympic Co-ordinaion Authority was established on 30 June 1995 following
the amagameation of five agencies which previoudy shared the responsbilities for
providing Olympic fecilities. The budgets of the five agencies have been
consolidated.

Over the last twelve months, many important strategic decisions have been made.
Of noteisthefinaisation of the Homebush Bay Magterplan, the selection of the
preferred proponent for the Olympic Stadium and the decision to provide athree
platform railway station on arail loop close to the Stadium and the Roya
Agricultural Society Ste.

Evauation is under way of preliminary proposals that have been received from the
private sector for financing and congtruction of the Athletes Village.

The Government has aso recently renegotiated the Australian Olympic
Committee' s entitlement to 90 per cent of any SOCOG surplus. Instead,
guaranteed payments of $5 million (1992 Austrdian dollars) and $70 million
(1992 Audrdian dallars) will be made respectively to the Audtralian Olympic
Committee and the Austrdian Olympic Foundation at the conclusion of the
Sydney Games. These amounts will be deducted from television rights payable to
SOCOG hy the International Olympic Committee.

A detailed review of issues rdating to the Sydney 2000 Olympics and
Paralympicsisat Section 4.4.

Strategic Directions
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The Olympic Co-ordination Authority is required to build facilities which meet
both the needs of the Sydney Organisng Committee for the Olympic Games for
saging the Games and importantly for dso providing long term sporting, socid
and cultura benefits for the people of New South Wales. In developing these
facilities, the Authority incorporates the specia needs required for the staging of
the Pardympic Gamesin 2000. The Authority will seek to maximise
opportunities for the private sector to desgn, construct, finance and operate the
major sporting facilities.

Homebush Bay' s long term future is as amix of uses - sporting and recregtiond,
exhibition and entertainment, resdentid and commercid, aswdl as being the Ste
for the Roya Easter Show and the primary zone for the staging of the 2000
Olympic Games and for dl Paralympic Games events. Asaresult anumber of
srategies have developed which cover the variety of usesfor the site -

the Homebush Bay Masterplan has been developed which divides the
site into mgor project areasincluding an urban core, the Newington
residential district with adjoining town centre and open space which
provides ecologicdly distinct areas, nature corridors, habitat and active
recregtional opportunities;
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the remediation and landscaping of contaminated Stes primarily for open
space, carparking or outdoor sporting activity before, during and after
the year 2000. An ongoing testing and monitoring program has been
established to ensure that remediated Sites do not pose any risk to the
public or the environment;

an environmental management srategy for the protection of the naturd
environment at Homebush Bay;

atransport srategy to service Homebush Bay which ensures that the
areais serviced by aflexible multi-moda system that will cater for peek,
median and low demands and maximise the potentia for utilisation of
public trangport systems,

awater cycle strategy to address the issues of sormwater and waste
water recycling, and minimisation of potable water consumption; and

interactive processes a al stagesto involve devel opers, environment
and other community groups.

1996-97 Budget

Current Payments

Current paymentsin 1996-97 include $20.876 million for -

supporting the delivery of community based sporting and recregtion
fadilities suitable for the staging of the 2000 Olympic and Pardympic
Games as well asthe operating costs of the Penrith Lakes complex;

supporting the urban development, infrastructure and remediation works
a Homebush Bay and other Olympic and Paralympic venues,

co-ordination and monitoring of the New South Waes Government’s
involvement in the Sydney Olympic and Pardympic projects, and

maintenance of completed facilities as necessary for their long term
continued vigbility.
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The Sydney Pardympic Organising Committee will be provided with $2.4 million
as agrant toward operating expenses.

An amount of $15.8 million isincluded for the Darling Harbour Authority for the
operation and maintenance of convention, exhibition and recreationa facilities at
Darling Harbour.

Capital Payments

Edtimated capita payments of $444 million in 1996-97 include $442.1 million for

Olympic and Pardympic projects and a capitd grant of $1.9 million to the Darling
Harbour Authority to provide for the maintenance of existing infrastructure and for
minor works.
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The ggnificant level of funding provides for costs associated with preparations for
the Olympic and Paralympic Games and represents the acceleration of the
redevel opment program at Homebush Bay to enable the relocation of the Royd
Agriculturd Society in time for the staging of the 1998 Royd Easter Show.

The capital budget was subjected to a detalled review in light of the revised
Masterplan for Homebush Bay and Governmernt decisons on therail loop line to
service public transport needs of the mgor facilities.

Expenditure in the current and next financid years has been fully provided for in
framing the Budget and Forward Estimates to accord with Government policy
that the costs associated with the Olympics should be funded within the Budget so
that future taxpayers will not have to meet any delt.

Tendersfor the Olympic Stadium have been assessed and provision has been
mede in the Olympic budget for anticipated Government contributions to this
project. Detailed negotiations have commenced with the preferred proponent for
the Olympic Stadium.

The proposa provides for a$605.7 million Olympic Stadium to seet 110,000 in
Olympic mode and 80,000 for long term use after the Games. The Stadium
proposa provides for a Government contribution of $151.6 million.

These figures are in line with the Stadium costs announced in January 1996 by the
Premier and the Miniger for the Olympics, namely the -

Government contribution of $151.6 million has been escalated from the
$135 million announced cost to convert it to 1996-97 vaues, and

$605.7 million total project cost represents announced amounts - $463
million for the Stadium and $78.4 million for Stadium surrounds
escalated to 1996-97 vaues.
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No alowance has been made at this stage for any additionad Government
contribution for the Olympic Villages, gpart from the cost of acquiring and
remediating Commonwedth land at Newington required for the Olympic Village.
Previous planning was on the basis of no Government contribution and it will not
be possible to assess whether this will be achievable until after detailed proposads
are submitted by the private sector. Inany caseit isnot likely that even if some
level of Government financid support is required that it will be needed prior to
1998-99.

Major projects to be progressed during 1996-97 include -

expenditure of $6.8 million on the rowing course a Penrith Lakes;

the railway link and station (at an estimated tota cost of $90.1 million)
which will link Homebush Bay with the Sydney rail network induding
improvements proposed by the State Rail Authority to rail infrastructure
in the Hemington Junction area & a cost of $19.3 million;

an amount of $169.6 million for the re-location of the Royd Agriculturd
Society to Homebush Bay for the 1998 Royd Easter Show
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the acquisition and remediation of the Olympic Village Ste & a cost of
$11 million in 1996-97, including the remediation of nearby Wilson
Park and Auburn Tip;

the continuation of infrastructure and services projectsincluding
provison for gas, water, sewerage, etc a acost of $41.3 millionin
1996-97;

scoping and/or commencement of various Olympic and Paraympic
facilities and venues including velodrome, tennis, hockey, equestrian,
shooting, training facilities, Steworks and landscaping at an estimated
cost of $27.8 million in 1996-97; and

$81.6 million for other transport infrastructure including roads, bridges,
parking, pedestrian and ferry wharfage projects.

Thetotd cost to Government of the Olympic capitd program (i.e. excluding
investment by the private sector) to 2000-01 is estimated at $1,914 million
compared to origina bid budget costs of $1,544 miillion (escalated to 1996-97
vaues). Itisestimated that these costs will be funded or recouped in part by
grants from the Commonwesdlth of $175 million, contributions from SOCOG of
$283.5 million, from interest received from investments of $32.2 million and from
any SOCOG profits arisng from the staging of the Games.

Theincreasein total estimated completion costs to Government of some $370
million over the bid budget has become gpparent as aresult of detailed appraisa
by OCA of the scope and requirements to provide qudity long term facilities as
an ongoing post Olympic legacy to the people of New South Wales. The current
OCA budget review has demondtrated that it is no longer feasbleto maintain a
congtruction budget within the benchmark set by the original budget without
compromising Olympic and long term objectives.

It isimportant to recognise that changes in needs and assumptions have been
required and a more redlistic assessment has now been made. The origina
budget was based on concepts and assumptions prevailing in 1992 which over
the past three and a haf years have proven to have underestimated the physica
and functiond congraints of developing the Homebush Bay Ste aswell asthe
scope of work of anumber of the Olympic facilities.
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ROADSAND TRAFFIC AUTHORITY

The Roads and Traffic Authority (RTA) of New South Wales manages the
State sroad and traffic systems. The Authority focuses on three main areas of
business: road network infrastructure; road safety and traffic management; and
driver and vehicle policy and regulation.

Expenditure Trends and Recent Developments

The projected total roads program expenditure for 1995-96 is $1,961 million, an
increase of $63 million over 1994-95.
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Current payments projected for 1995-96 tota $1,049 million and include $124
million to meet debt servicing cogts, $148 million for motor registry customer
sarvices, $536 million on road maintenance works, $177 million for road safety
and traffic management and $57 million for driver and vehicle management and
regulation.

Projected payments on the capital program of the RTA for 1995-96 total $785
million. This projected capita expenditure (in addition to the RTA’s operating
cogts of maintaining roads and providing services to the community) result in a
total Capita and Maintenance program for 1995-96 of $1,605 million, an
increase of $69 million over 1994-95.

Strategic Directions

The RTA will continue to contribute substantively to the economic and socid well
being of New South Walesin 1996-97 through its traditiona core business areas
of maintenance and development of the road network infrastructure, road safety
and traffic management and driver and vehicle policy and regulation. The RTA's
products and services contribute significantly to State and regional development.

The RTA isaso undertaking a mgor organisationa improvement program to
ensure that it becomes more efficient, commercialy focused and customer driven.

Key objectives of the RTA areto -

provide road and traffic infrastructure according to Government
priorities. Thisincludes a continuing commitment to mesting the needs
of pedestrians and bicycligts, and to improving the efficiency of road
related public transport;

develop and strengthen partnerships with other transport agencies,
Government departments, Local Government and the community with a
view to integrating transport plans and planning processes,

reduce road deaths and serious road accidents in New South Wales;

provide products and services to the community in the most cost
effective way;,
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minimise any adverse impacts on the naturd and built environment from
RTA’sactivities,

maximise compliance by drivers and vehicles with safety, environmental
and loading standards whilst streamlining regulatory reguirements; and

seek to moderate the overal growth in motor vehicle travel.

The availability of aroad trangportation network in sound condition has amgor
influence on the gtate of the economy in New South Waesand Audrdia. The
priority for infrastructure maintenance over the next 5 yearsis to ensure that the
road asst is properly maintained a minimum whole of life cogt, with
improvements in productivity and gpplication of technology consistent with world
best practice.
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1996-97 Budget

Current

Estimated tota current payments for 1996-97 are $1,067 million, a 1.7 per cent
increase over projected expenditure for 1995-96.

To ensure road conditions continue to be maintained &t least to current levels, the
RTA hasincreasad maintenance funding and will reinvest savings from
productivity and efficiency improvement initiatives into the Maintenance Program.
The 1996-97 program provides $541 miillion for road maintenance and amsto
ensure that the cost of service delivery remains compstitive. Further, funding of
$45 million will continue to be directed towards the asset maintenance of traffic
facilitiesin 1996-97.

As economic growth continues, road travel will increase, adding to the chdlenge
for road safety programs to further reduce the road toll.

Mesasures to achieve thisimprovement in road safety include an extension to the
successful $3 million initiative to increase the level of Police enforcement, $4.8
million for provision of road safety education for children through schools, $7.5
million for an integrated program to counter excessive speeding, $2.1 million for
further development of the capacity of Loca Government to ddliver road safety
programs a community level and $0.7 million for encouragement for consumers
to purchase safer vehicles.

Improvements for pedestrians and cydlists are being emphasised. School children
will benefit from additiona 40 kmvh school zones, school crossing supervisors and
other crossing trestments. Further facilities to assst the elderly and pedestrians
with specid needswill beingdled. Improvementsfor cyclists are dso being
emphasised with $7 million to be spent on cycleway cregtion to improve mobility
and sAfety for bicycleriders.

In order to improve the reliability of travel times as well as average speeds,
emphasis will be placed on managing traffic where incidents occur. Expenditure
of $20.4 million will beincurred in 1996-97.
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The RTA continues to have extensive involvement in the development of many
nationd driver and vehicle regulation initiatives, including projects such as
implementation of uniform licence cdlasses ; driving time limits for heavy vehide
drivers and exchange of demerit points between States and Territories.

L egidation has been passed to adopt nationdly uniform heavy vehicle regulation
charges from 1 July 1996.

The roadworthiness of vehiclesis being monitored more cog-effectively. The
RTA ismanaging anationa program to eva uate maintenance management
assurance as an dternative to annua heavy vehicle ingpections, potentialy giving
savings to truck operators.

Quality service has become afeature of RTA activities related to Motor Registry
Customer operations. Expenditure of $150 million will result in significant
enhancements in regigtries such as the introduction of the Q Matic system, amed
at gpeedier management of customer queues, and operating in 64 high volume
regigtries, the progressive introduction of an over the counter direct photo licence
system and the establishment of Customer Service Centres for telephone
enquires.

Capital Payments

The 1996-97 edtimate of tota capital paymentsis $850 million, a8.2 per cent
increase over projected expenditure in 1995-96.

The RTA recognises the importance of integrating the State' s road network with
the planning of land use and with other transport modes. The RTA will continue
to work closdy with other key agenciesto integrate land-use and transport
planning, to contain the growth in demand for road travel and to make dterndtive
trangport, especialy public trangport, more attractive and vigble.

The RTA hasidentified a Network Development Program designed to meet the
Government’s mgjor road commitments, complete works in progress and ddliver
projects with relevance to the Olympics. Funding of $8 million will be provided
for the grade separation of Homebush Bay Drive and Austraia Avenue at
Homebush Bay.
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Road needs in Western and South Western Sydney will be met by severd mgor
road upgrades, as part of the Government’ s commitment to invest $145 million
per annum in roadsin that area. Key capitd projectsinclude: the widening of the
RTA'’s section of the M4 west from Church Street, Parrametta, to Mulgoa Road,
Penrith; completion of the east facing ramps a Mamre Road; the widening of the
M5 Georges River Bridge; and grade separation of the Hume Highway/Roberts
Road bottle-neck. Upgrading will dso commence or continue on Abbot Road,
Old Windsor Road, Camden Valey Way, Cowpasture Road, Elizabeth Drive,
Heathcote Road, the Northern Road, Castlereagh Road and Davies Road.

Other ggnificant initiatives in the Sydney areawill include continuation of the
Victoria Road interchange a Top Ryde and upgrading of the City West Link.

The $60 million three year program of works committed to road improvements
through the Blue Mountainsis now in its second year and work is continuing on
projects at Warrimoo, Linden Bends and Hawkesbury Road ramp.

Magjor projects to commence in the Hunter region include development works on
the West Charlestown By- pass, Newcastle/Port Stephens Road and Avoca
Drive.

A mgor new initiative commencing in 1996-97 is the New South Wales and
Commonwedth Governments commitment to soend in the vicinity of $220
million (of which New South Waes will contribute $160 million) each year over
the next ten years on the Pacific Highway. This comprises an ongoing
commitment by the State Government to maintain a $100 million per annum level
of funding for mgor projects, maintenance improvements and minor traffic works
plus a Commonwedth Government commitment to match, on adollar for dollar
basis, additiona mgor works with an average expenditure program of $120
million per annum over ten years.
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A key feature of this agreement was the commitment from the Commonwedth
Government that it would continue to identify untied road grants to New South
Wadesin the Commonwedth Budget, and that New South Wales would spend dll
the untied road grants on roads. Mgjor works-in-progress on the Highway
include the Taree By- pass, Raymond Terrace By-pass, Raeigh Deviation and
Chinderah By-pass. Mgor new works commencing in 1996-97 will be
announced when the State Government and the new Commonweglth Government
have agreed on the joint program.

Other sgnificant alocations on the North Coast include the Summerland Way and
improvements to the Tweed Coast Road.

In the lllawarra, work on two mgor road interchanges will be continued on the
F6 at Gwynneville and the Princes Highway at Oak Hats.

A magjor noise abatement program is proposed with $15 million alocated in
1996-97. This program includes noise mitigation works on the Mt Oudey Road,
the F6 at Dapto and at the Ghost Creek Interchange to Northcliffe Drive.

Works-in-progress on the Princes Highway will continue to an early completion
of the deviaion a Myrtle Gully north of Ulladulla and the provison of additiond
overtaking lanes south of Gerringong. The Gobba Bridge at Wagga Wagga will
a0 be opened to traffic. The Newcastle to Dubbo route will continue to be
upgraded, recognising itsimportance for freight.

In the far west of the State, the sedling of important routes will include the Kidmean
Way and the East West Route from Bourke to Narrabri. 1n the mid-west it will
include the continuation of sgnificant loca works on the Mid-Western Highway
east of Cowra and the Trunkey to Abercrombie Caves Road. Road safety of
narrow bridges will aso beimproved on the Mid-Western Highway and the
Orange to Parkes route.
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Under the Nationd Highway system, mgor works including the F3 extenson
from Minmi to the New England Highway and congtruction of the Ourimbah
missng link will continue in 1996-97. New development works on the New
England Highway will include the Belford Forest Deviation, the continugtion of
improvements to the Liverpool Range and a number of mgor intersection
improvements dong the route. Planning work will continue for the Western
Sydney Orbita route pending funding approva by the Federd Government. On
the Federd Highway, work will continue on the $130 million four lane freeway to
replace the dangerous Lake George section.

A Public Trangport Infrastructure Improvement Program ($35 million in 1996-97)
has been established to improve priority for buses and make transfers easier at
rallway interchanges and commercid centres. Bus priority measures consst of
more bus lanes, trangt lanes, specia ‘B’ signals and bus bays. Examples of these
measures are upgrading bus priority on routes to the Liverpool, Blacktown and
Parramatta business districts and a bus-rail interchange on Epping Road.
Fadilities, including car parking, are being provided at key interchanges such as
Seven Hillsand Woy Woy. At Westmead Hospita, a package of sgnals,
roundabouts and turning bays will be congtructed to improve traffic conditionsin
the areaand additiona parking will be provided at Wentworthville sation.

The Public Transport Infrastructure Improvement Program involves $170 million
over four years and isto be funded by the ‘3x3' fud levy. The Program dso
covers the replacement and upgrading of raillway level crossngs and the
maintenance of road bridges over rail lines. Railway level crossngs areto be
replaced with overbridges at Leumeah, Quakers Hill and Riverstone. Completion
of the overbridge at Narellan Road, Campbelltown is programmed for 1996-97.

Capitd traffic management improvements are dso being targeted to Strategic
routes. These include intersection improvements and the upgrading and
fine-tuning of the co-ordinated traffic Sgna system and a $30 million road sefety
program that will address areduction in the number of accident blackspots sites
throughout the State.



